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June 19, 1992

TO: Bob Rozek
FROM: Hugh Hanes /Vf‘“”/
SUBJECT: Environmental and Government Affairs

"INFO COPY: Gordon Harnett

One of the three top critical issues within the Corporation is the reduction in concern about
the health effects of beryllium. Based on this charter my mission is to develop and lead the
strategy to economically overcome, if possible, major health effects and environmental
issues. To this end we have agreed to the following goals for 1992, summarized as “oilows:

i. Faciiitate communication of EHS issues 0 empiovees. customers and reguiatorv
agencies.

%

£

Lead the defense against regulatory threats.

(93]

Conduct a top-quality occupational medicine program.

4. Develop contact with legislators relating o mining, stockpile and environmental
issues.

Continue to develop contacts with DoD/DoE officials regarding long-erm
beryllium supply.

SJI

6. Support Operational CIP Team in identification and prioritization of critical
operational issues.

These goals appear in more detail in the addendum.

More detailed discussions of goals 4 and 5 were covered in the previous memo on
Washington Representation, a copy of which is attached.

Goal 1. Facilitate C cation of EHS [

The approach is to develop processes and supporting materials and train BWI emplovees
in their use. A cross functional steering team was formed and set priorities for working
groups to deal with employee, customer and regulatory EHS communications. Academic
and external communications were identified as a lower priority but are also being
addressed by teams.
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The employee communication team was identified as top priority, in light of the Tucson
BLTT Pilot Program. Because of the broad impact on employee morale, we needed to get
it right the first time. The steps are:

1.

W

3.

4.

Tucson BLTT Pilot Program - the 4 phases include medical surveillance,
epidemioiogy (National Jewish Study), industrial hygiene and employee counseling,

The Tucson team will train the teams in Cleveland. Elmore and Delta. Programs
will be initiated this year.

Reexamine the CBD [ncome Supplement Policy in light of our Tucson experience.

Prepare medical ‘acts for empiovee education.

The Customer T=HS Communication Team s concentrating on training the sales and
marketing force 0 deal wmth ©HS issues rirst-hand.  Following are the tasks being
addressed:

L.

-
Lon

3.

4.

5.

Conduc: 4 domestic and | European training courses for sales and marketing staff.
Evaluate and update quality of sales literature re: EHS issues.
Develop and publish a “Plain Facts™ document.

Develop the “Boeing Case Studv” - an approach to dealing with EHS issues at a
major customer,

Develop a PR approach which portravs our products in the proper perspective.

The Regulatory/Legislative EHS Team was formed to develop long-term relationships with
regulatory agencies to assure that up-to-date scientific data are used as the basis for
regulation. Inthe U.S. this is driven by ingestive carcinogenicity; in Europe the major threat
is regulating BeCu as a carcinogen. =~~~ « =5«

1.

9

Through EPA. attempt to have the risk model in [RIS restated to reflect the
contained data.

Through European channels, develop the position that BeCu should not be
regulated as a carcinogen.

Develop a long-term strategy through BISAC which will place the cancer issue in
proper perspective,
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Goal 2. Lead the Def -y

This is the most reactive part of the strategy since it is difficult to predict when these
regulations will be proposed. It is also being addressed by the Regulatory/ Legislative Team.
Responding to proposed regulations require large amounts of internal and external
* resources, including Jones, Day, Roth Associates, and individual experts from BISAC.

A “short list” of activities inciude:

Ll R .

o

«

Federal Drinking Water Standard

ATSDR Document on Bervilium Toxicology
Ohio Ground Water Appeal

Schulkyll River Basin Water Quality

New Jerseyv Clean-up Standards

Great Lakes Water Quaiity nitiative

EEC Preparation Directive

Response to NIOSH-I1

To repeat, ail of the reguiations are driven by the threat of bervllium as an ingestive
carcinogen. If we can soive that problem, a lot of this will be minimized, ard. hopefully go

away,

Medi illance of W igison wi

My personal goals in the medical area include involvement with the BLTT program and
BISAC activities. With respect 0 the BLTT program, activities include:

L.

2.

3.

4,

Quality, up-front communication at Tucson.

Facilitating the Tucson BLTT Pilot Working Group, including the relationship with
National Jewish.

Assuring proper hand-off of the process to other BWI cohorts.

Assuring proper communication/liaison with BISAC.

On a broader sense, following are the major goals of the Medical Department for which
Tom Markham is responsible:

1.

Provide our emplovees with a high-quality, state of the art occupational medicine
program.
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2. Advocate for the Company on medical matters relating to regulatory actions.

3. Be the spokesman for the Company to the scientific/medical community.
Soal 4. Legislative Affai
S v 1 ips wi 2 iv
Activities relating to these goals were discussed in my previous memo.
S e ional
This is primarily an operational responsibility. [ am a participant on Marc Kolanz’s team
heiping wmth the establishment of priorities and the methodelogy by which environmental

Projects are evaluated.

Hopefully, this document with its attachments will serve as a basis for our meeting with
Gordon on June 22.

HDH/clh

Attachments: Corporate Critical Issues
Hanes - Goals for 1992
Memo to Rozek, Re: Washington Representation
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